
Guiding Premise 
 
RealRenewal accepts the basic principle that compact, walkable, safe, diverse neighbourhoods 
provide the best environment for our children to learn and thrive. This is especially true for 
children and families facing socio-economic challenges. Further, we believe that when a school 
is abandoned, this act sets off a pattern of neighbourhood decline that is difficult to reverse. 
Conversely, support for a struggling school is, in essence, support for a struggling 
neighbourhood to achieve its community development goals. For these reasons, we believe city 
planners and school planners need to build stronger working relationships, built on shared 
visions and common goals.  
 
 
Opportunities  
 
The presence of a school affects many things of concern to urban planners: 

 Traffic patterns 
 Local property values 
 Recreation opportunities 
 Green space 
 Community use space 
 The housing mix 
 Public library usage 
 Commercial development 
 Neighbourhood stability 
 Quality of life for residents        

 
All of these factors present opportunities for cities and school boards to work together for the 
betterment of all citizens. In Regina, the fact that the City has an ownership stake in some school 
properties should further enhance opportunities for joint planning.  
 
Barriers 
 
Food for thought: 
 
“The land use and facility planning efforts of local governments and school districts have 
become increasingly separated in most communities. Their lack of coordination may contribute 
to the trend toward larger, more distant schools and associated economic, environmental, and 
social impacts.” 
 

- Meghan Sharp, Local Governments and Schools: A Community-Oriented Approach. 
International City/County Management Association, 2008.  

 
Traditionally, school planners and city planners keep a polite distance from one another. They 
consider themselves to be separate jurisdictions that should not comment on each other’s actions.  
Yet their decisions affect one another, sometimes negatively. City planners routinely approve 
new neighbourhood developments intended to attract young families, without considering the 



impact on existing school populations, and the pressure their decisions place on school boards to 
deliver new schools to new neighbourhoods. Meanwhile, cash-strapped school boards end up 
chasing the donut, which often means reducing the number of schools in established 
neighbourhoods. School closures in turn negatively impact the municipal government’s attempts 
to rejuvenate neighbourhoods that are struggling. Abandoned school properties may be sold for 
housing developments, but without a school in the area, the new developments are less likely to 
attract stable families, and the neighbourhood is more likely to become transient and ghettoized. 
Without coordination, the two levels of decision-making appear to work at cross-purposes. 
 
Ideas for Change 
 
We want:  

 A city that is a caring, inclusive space for all citizens. 
 Equal public services and opportunities for First Nations and inner city residents. 
 Diverse neighbourhoods instead of ‘ghettos versus suburbs.’ 
 Schools that are active centers of community for the whole family and the whole person 

in all stages of life. 
 Low-cost or no-cost recreation spaces and opportunities.  
 Respect for local heritage. 
 Attractive open/green spaces. 
 Publicly held assets being kept in the public realm.  
  

In the United States, municipal governments are beginning to work more closely with school 
boards to achieve community-oriented planning. This involves support for Smart Growth 
schools, described in the American School Board Journal as schools that: 
 

 Are small in size and thus fit gracefully into the neighborhoods they serve. 
 Encourage broad community involvement in school facility planning. 
 Provide high-quality education. 
 Are located within a neighborhood and are safe for children to walk or bike to. 
 Act as a neighborhood anchor and support community use of the school facility after 

school hours. 
 Are well designed and fit the scale and design of the surrounding neighborhood. 
 Make good use of existing resources, including historic school buildings, whenever 

possible. 
 
We think we can and should achieve this in Regina, and that the City can play a role by 
providing supportive policies and programs. Here are 12 ideas:  
 

1. Establish a process for genuine collaboration and communication with school decision-
makers. 

 
2. Develop a shared vision and plan. 

 
3. Establish municipal policies and incentives that support neighbourhood schools. 
 



4. Make schools a focal point of neighbourhood development initiatives. 
 
5. Create safer environments for students to walk or bike, including safe areas for children 

to store their bikes. 
 
6. Recognize schools as crucial place-based community assets.  
 
7. Integrate schools as rich resources for community economic development plans.  
 
8. Work to stabilize and grow neighbourhoods that are experiencing school enrolment 

decline.  
 
9. Recognize that a shabby building on a field of crusher dust is a deterrent to attracting 

families to a neighbourhood. Make better use of the city’s stake in school land to 
transform unattractive dangerous-looking spaces into attractive family-friendly urban 
parks. Don’t just say ‘It’s not our business – it’s the school’s business’ and turn away. 

 
10. Encourage the Province to adopt Fix-It-First policies for its public buildings, favouring 

renovation and restoration over new construction.  
 

11. Encourage school boards to work with local architects, including heritage architects and 
green architects, who have a deeper sense of connection to the surrounding context and 
less vested economic interest in promoting new large-scale construction.    

 
12. In the event of a school closure, rather than simply saying ‘yay’ or ‘nay’ to the City’s 

right of first refusal on the property, establish a process to assist non-profit agencies to 
develop community re-use bids, including ensuring there are longer timelines and 
educational supports in place to develop such bids. Level the playing field between non-
profits and private real-estate developers, and create a policy that clearly prioritizes 
community re-use and preservation of public open space. 

 
 
     


