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Dieppe School Community Council      December 13, 2011 
Presentation to RPS regarding the Future of Dieppe School 
 
My presentation tonight is on behalf of the DSCC and the Dieppe Community and will basically 
follow the recent email that we sent to the Board and the Director of Education.  
 
The trustees and administration have now had time to review and digest all of the information 
presented at the Dieppe Community meeting, the information presented to the RPS at the 
September 20 meeting, and any other comments and information that they received.  
 
What we want to know now, is what options are being considered by RPS on the future viability of 
Dieppe School. 
 
As has been stated several times, Dieppe School has been cited for closure three times in the 
past seven years.  
 
We believe it is unreasonable, unfair, and unrealistic to expect any school to attract students 
under a shadow of closure. Therefore, a declining enrolment is no surprise to anyone.  
 
We also believe that it is unreasonable, unfair, and unrealistic to expect the Dieppe School 
Community Council to be able to attract students to a before and after school program (as was 
tried in partnership with YMCA), to a school that is cited for closure three times in seven years.  
 
We would also like to remind you that the RPS Director of Education, Julie MacRae, at the 
community meeting in Dieppe, when talking about the process that the Board goes through when 
citing a school for closure said – and I closely paraphrase “140 students is where we need to look 
at the school and see what we can do, the warning light has gone off.” 
 
As the new Director, obviously she had been briefed by RPS Administration officials on the 
process for closure, and she was told that 140 is the warning light, and that at that time RPS 
would look at the situation and determine what might be done to keep a school viable.  
 
We all know that the ‘warning light’ for Dieppe School went off several years ago and RPS did not 
do anything; the school was cited for closure and saved from closure because of a change in the 
process. The warning light again came on, again Dieppe School was cited for closure but saved 
again due to the process changing, again RPS did not do anything to look at options for viability.  
 
The warning light went off again in 2009 when enrolment declined below the 1450 cut-off and 
thankfully at the last minute, enrolment was at 140 and the school was not closed.  
 
So, the warning light was still on, enrolment was at 140 and again, in the last two years RPS has 
done NOTHING to try and make the school viable. There has been NO leadership from RPS to try 
and ‘do something.’ Nothing has been done and it has been left to the DSCC and the community 
to try and find ways to keep the enrolment up. There has not been any initiative by RPS on what 
could be done to attract students – again we were left fending for ourselves.  
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We have not had any help whatsoever from RPS to look at any possibilities, any options to 
attract students to the school. It has been left entirely to the community and our tiny SCC to come 
up with ideas.  
 
So, here were are again, making presentations and looking for help and leadership to no avail.  
 
So, if this is the process that RPS uses as enrolment is declining in a school, when the warning 
light goes off - then the process does not work and has failed.  
 
The RPS process has failed the school, failed the students and has failed the community.  
 
RPS has not provided any leadership in any way other than to watch the school slide into a red 
light – a stop sign of possible closure – looming in January.  
 
As well, we would like to emphasize that the 140 student cut-off number or the ‘confidence band’ 
as it‘s called for enrolment, was imposed by RPS at the consultations held years ago for the 10-
year Renewal Plan.  
 
Participants were expertly guided by the RPS facilitator to endorse the 200-400 enrolment  model 
presented by RPS. Participants did not have much choice. I know this, I was at those meetings.  
 
Given this model of 200-400 students for a school as presented by RPS, McLurg School is 
projected to be above 400 students by 2017. As you know, McLurg is a proposed receiver school 
for Dieppe School as is Walker School.  
However, it’s likely that most students will go to McLurg given that Walker could close. Why would 
anyone send their children to Walker, if it may close, especially if they have just been through the 
Dieppe closure process?  
 
If RPS continues to press the lower enrolment issue and close Dieppe School then the upper end 
enrolment issue of a school going over the 400 mark, should be seriously considered, and 
addressed.  
 
It’s also important to note that in the Facility Audit Report done of Dieppe School that looks at the 
overall rating of the structural components of the school, that in the rating summary, most of the 
issues were deemed non-essential, and of those rated essential – the guide indicated that they 
require monitoring, nothing is required in the short term, so the facility is quite sound.  
 
We would also like to mention that at the recent meeting held by RPS with the School Community 
Councils, the RPS Director of Education said that parents are more than fundraisers and baking of 
cookies. She said that when parents are involved in school results and the aspirations of the 
community are considered, then students achieve more.  
 
We certainly agree, and it is evident by the attendance and comments at the Dieppe community 
meeting that parents and the community are involved, supportive of the school, are committed to 
the school, have offered suggestions on keeping the school viable and have clearly indicated they 
are willing to work with RPS to keep the school viable.  
 
The Dieppe community has tried to implement a before and after program, suggested ideas on 
bussing students from daycares like Bo-Peep, provided information of future enrolments, etc. The 
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community is clearly committed, clearly involved, and clearly prepared to work with RPS on the 
future of the school.  
 
The Dieppe community has also said very loud and clear – that the educational achievement of 
students is more than just daytime learning in a facility. It’s about students being part of the 
community they live in; the school has a huge impact on student’s lives after daytime learning 
(evening programming); and students are more successful in smaller schools and the research 
clearly supports this. 
 
As stated many times by RPS, student learning is about collaboration and working in partnership 
with parents and the community. Parents (who are part of the community) have said loud and 
clear, that Dieppe School and a neighbourhood school, is critical, and is vital to the students and 
their achievement and overall success in life. 
 
We have also brought forward information from the Vancouver Board of Education and how they 
looked for creative ways to keep schools open. Their focus was on how to keep school open and 
not find reasons to close schools, and they have kept school open. You can go in either direction.  
 
As you know, Ontario has policy in place that only allows a school to be cited for closure once in 
five years. These five years provide a stable time to attract students and implement programming. 
We can say with absolute confidence that if Dieppe School had not been cited for closure three 
times in seven years, that we wouldn’t be here today.  
We know that if parents weren’t afraid of the school closing, that they would send their children to 
Dieppe and establish their routines and childcare around the school. A school with a shadow of 
closure hanging over it is not very appealing.  
 
In closing, we are asking:  
 

1. What options are the administration and trustees looking at to stabilize Dieppe School?  
 

2. What leadership is RPS taking given that the yellow warning light at Dieppe School has 
been on for a very long time and the red light is looming for January?   

 
And we are requesting that: 
 

 The proposed closure of Dieppe School be put on hold for five years to give the school time 
to stabilize. Being cited for closure three times in seven years is too much for one school to 
handle.  

 
This concludes my presentation and as we indicated in the email that was sent last week, we 
would like a response to our email and to this presentation.  

 
 
Dawn Popescul, Vice Chair, Dieppe School Community Council 


